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Pupil premium strategy statement 

St. Cuthbert’s Catholic Nursery and Primary School   

 
 

This statement details our school’s use of pupil premium funding to help improve the attainment of our 

disadvantaged pupils. 

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the 

outcomes for disadvantaged pupils last academic year. 

 
School overview 

 

Detail Data 

Number of pupils in school 125 

Proportion (%) of pupil premium eligible pupils  26% 

Academic year/years that our current pupil premium strategy plan 
covers 

2024-2027 

Date this statement was published  October 2024 

Date on which it will be reviewed October  2025 

Statement authorised by A Handford 

Pupil premium lead A Handford 

Governor / Trustee lead Alan Smith/Kevin 

Armstrong 

 
Funding overview 

 

Detail Amount 

Pupil premium funding allocation this academic year £43935 

Pupil premium funding carried forward from previous years 
(enter £0 if not applicable) 

£0 

Total budget for this academic year £43935 
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Part A: Pupil premium strategy plan 

 
Statement of intent 

 
We define educational disadvantage as affecting any student whose academic achievement is at risk 

due to their social and economic circumstances. These factors can include elements such as 

aspirations, parental involvement, language development, cultural awareness, and broader health and 

welfare issues, including diet, emotional support, and living conditions. As such, we consider 

educational disadvantage to encompass all vulnerable students, including those with social workers, 

young carers, and others who may not necessarily be in receipt of the Pupil Premium or classified by 

their prior attainment levels. 

A core principle for us is that all our teaching, pastoral, and support staff fully understand the challenges 

faced by our students and recognize the crucial role they play in overcoming them. By viewing every 

decision and action through the lens of educational disadvantage, we ensure that we remain focused on 

the impact of our efforts on all students, particularly those who are most vulnerable. As a school, we take 

collective responsibility for breaking down the barriers to achievement caused by these circumstances. 

When making decisions about the allocation of Pupil Premium funding, we take into account the specific 

context of our school and the unique challenges our students face. We commit to using evidence-based 

strategies, particularly those supported by research from the Education Endowment Foundation (EEF), 

to maximize impact and ensure value for money. Our experience and research show that the classroom 

is where we can make the most significant difference in our students' development. A particular focus 

for us is addressing the language barrier, which plays a pivotal role in student success both in school 

and later in life. A child’s ability to read, write, and speak effectively is essential not only for learning in 

the classroom but also for their sense of self-worth and ability to navigate the world beyond school. 
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Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged pupils. 

 

Challenge 
number 

Detail of challenge 

1 
Internal assessments indicate that maths, writing, and reading attainment is below that of 
non-disadvantaged pupils. 

2 Disadvantaged pupils face social and emotional barriers to learning, including medical 

and mental health issues affecting engagement. 

3 Attendance data shows some disadvantaged pupils have low attendance and 

persistent absence, impacting learning continuity. 

4 Disadvantaged pupils have limited access to broader cultural, spiritual, and 

extracurricular experiences, restricting their horizons. 

5 A significant proportion of pupils, particularly in Early Years, have delayed speech, 
language, and communication development on entry. 

 
Intended outcomes 

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will 

measure whether they have been achieved. 

 

Intended outcome Success criteria 

1. Disadvantaged pupils achieve in line with or 

above national expectations in maths, writing, and 

reading by the end of Key Stage 2. 

- Pupil Premium pupils meet or exceed national 

average expected standards in combined Reading, 

Writing, and Maths (currently 91%). 

- Increase in % achieving higher standards in 

reading, writing, and maths (target 10%+ growth). 

- Progress measures for disadvantaged pupils 

show positive trends year-on-year. 

2. Disadvantaged pupils demonstrate improved 

social, emotional, and mental health well-being 

that supports learning engagement. 

- Reduction in behavioural incidents reported for 

disadvantaged pupils. 

- Positive feedback from pupil voice surveys and 

pastoral records. 

- Increased participation in school life and learning 

activities. 

3. Attendance rates for disadvantaged pupils 

improve to be at least in line with whole school 

attendance. 

- Attendance for disadvantaged pupils 

reaches or exceeds 96%. 

- Persistent absence among 

disadvantaged pupils reduces to below 

5%. 
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4. Disadvantaged pupils access and engage 

in a wide range of enrichment activities, 

broadening their experiences and aspirations. 

- Increased participation rates in extracurricular 

clubs, trips, and parish/community activities. 

- Positive pupil and parent feedback on enrichment 

opportunities. 

- Evidence of impact on pupil motivation and 

cultural capital. 

5. Early Years disadvantaged pupils demonstrate 

accelerated progress in speech, language, and 

communication skills. 

- Speech and language assessments show at least 

80% of disadvantaged Early Years pupils meet 

age-related communication milestones. 

- Targeted interventions lead to measurable 

improvements in oral language development. 
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Activity in this academic year 

This details how we intend to spend our pupil premium funding this academic year to address the challenges 

listed above. 

 
Teaching (for example, CPD, recruitment and retention) 

 

Activity Evidence that Supports This Approach 

Challen
ge 

Number
(s) 

Addres
sed 

Whole staff CPD on high-quality 
teaching strategies in maths, 
writing, and reading, including 
embedding the new Catholic RED 
curriculum. 

The EEF Guide to Pupil Premium highlights that improving 
teaching quality is the most important lever schools have to 
improve outcomes for disadvantaged pupils. High-quality 
CPD leads to improved teaching practice and pupil 
outcomes. 

1 

Targeted professional 
development on speech, 
language, and communication 
strategies for Early Years 
practitioners. 

Research by the Communication Trust demonstrates that 
early intervention in speech and language development 
significantly improves long-term educational outcomes. 

5 

Recruitment and retention 
strategies to ensure stability of 
experienced staff, including 
mentoring and wellbeing support. 

The EEF toolkit shows that mentoring and strong 
leadership contribute to teacher retention and improved 
teaching quality. 

1 

Regular curriculum review and 
sequencing to ensure logical 
progression in core subjects, 
supported by subject leader 
development. 

The EEF’s Curriculum Planning Guidance emphasises the 
importance of well-sequenced curriculum to support 
retention and progression of knowledge, particularly for 
disadvantaged pupils. 

1 

https://educationendowmentfoundation.org.uk/guidance-for-teachers/pupil-premium
https://www.thecommunicationtrust.org.uk/media/1530/communication_in_early_years_report.pdf
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/mentoring/
https://educationendowmentfoundation.org.uk/guidance-for-teachers/curriculum-planning
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Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 

 

Activity Evidence that Supports This Approach 

Challeng
e 

Number(
s) 

Address
ed 

Small group and one-to-one tutoring in 
maths and writing for disadvantaged 
pupils below expected levels, including 
use of trained teaching assistants. 

The EEF Small Group Tuition Guidance shows 
that targeted small group tuition can accelerate 
progress, especially in maths and writing. 

1 

Structured speech and language 
interventions delivered by trained staff for 
Early Years and KS1 pupils. 

According to the EEF Oral Language 
Interventions, targeted speech and language 
support improves vocabulary and communication 
skills, boosting reading and writing achievement. 

5 

Deployment of teaching assistants trained 
in delivering evidence-based interventions 
for literacy and numeracy. 

The EEF Teaching Assistant Intervention 
Guidance highlights the positive impact of well-
trained TAs supporting targeted pupils. 

1, 5 

Use of peer tutoring and collaborative 
learning strategies to build resilience and 
problem-solving skills in maths. 

The EEF Peer Tutoring Evidence supports peer 
tutoring as a low-cost, effective approach to 
improving academic outcomes and confidence. 

1 

Extended learning opportunities such as 
after-school catch-up clubs focused on 
maths fluency and writing skills. 

The EEF Extending School Time Guidance 
suggests that additional time for learning can 
support disadvantaged pupils to catch up. 

1, 4 

 

Wider strategies (for example, related to attendance, behaviour, wellbeing) 
 
 

Activity Evidence that Supports This 
Approach 

Number 
addressed 

Attendance monitoring and 
targeted support, including 
early identification, home 
visits, and parent 
engagement. 

The EEF Attendance Guidance 
stresses the importance of early 
intervention and parental 
engagement to improve 
attendance, particularly for 
disadvantaged pupils. 

3 

Social, emotional, and 
mental health (SEMH) 
support delivered through 
pastoral care and access 
to ELSA/ Talk and Draw 
sessions 

Research from the EEF Social 
and Emotional Learning toolkit 
shows that SEMH interventions 
improve behaviour, attitudes, 
and academic outcomes. 

2 

https://educationendowmentfoundation.org.uk/guidance-for-teachers/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/guidance-for-teachers/teaching-assistants
https://educationendowmentfoundation.org.uk/guidance-for-teachers/teaching-assistants
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/peer-tutoring
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/extended-school-time
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/attendance
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
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Breakfast club provision to 
ensure disadvantaged 
pupils have access to a 
nutritious meal and a calm 
start to the school day. 

The EEF Breakfast Clubs 
Evidence indicates that 
breakfast clubs can improve 
attendance, punctuality, and 
concentration. 

3 

Enrichment activities 
including trips, clubs, and 
engagement with parish 
and community to broaden 
pupils’ experiences and 
aspirations. 

The EEF Outdoor Learning and 
Enrichment research shows that 
enrichment activities positively 
impact motivation, wellbeing, 
and engagement. 

4 

Parental engagement 
initiatives, including 
workshops and regular 
communication, to support 
learning at home and 
attendance. 

The EEF Parental Engagement 
Guidance highlights that 
effective parental engagement 
improves pupil achievement and 
attendance. 

3, 4 

https://educationendowmentfoundation.org.uk/education-evidence/early-years-toolkit/breakfast-clubs
https://educationendowmentfoundation.org.uk/education-evidence/early-years-toolkit/breakfast-clubs
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/outdoor-adventure-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/outdoor-adventure-learning
https://educationendowmentfoundation.org.uk/guidance-for-teachers/parental-engagement
https://educationendowmentfoundation.org.uk/guidance-for-teachers/parental-engagement
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Part B: Review of the previous academic year 2024-25 

 
Outcomes for disadvantaged pupils 

 
 

 

Outcome Impact 

1. Disadvantaged pupils achieve in line with or 
above national expectations in maths, writing, and 
reading by the end of Key Stage 2. 

• 100% of Y6 disadvantaged children 

reached expected or above in reading and 

83% in Maths and Writing. National was 

75% in reading, 72% in writing and 74% in 

Maths 

2. Disadvantaged pupils demonstrate improved 
social, emotional, and mental health well-being that 
supports learning engagement. 

• Fewer lateness incidents. 

• Reduction in behaviour incidents. 

• Uptake in extracurricular or enrichment 
activities (clubs, trips, leadership roles). 

• Pupil voice surveys showing improved 
feelings of belonging, safety, and self-
esteem. 

• Impact is improved attainment and progress 
particularly in year 6 

 

3. Attendance rates for disadvantaged pupils 
improve to be at least in line with whole school 
attendance. 

• An increase in 0.48% for disadvantaged 
pupils from 90.84% in 23/24 to 91.32% in 
24/25 

4. Disadvantaged pupils access and engage in a 
wide range of enrichment activities, broadening 
their experiences and aspirations. 

 

• Disadvantaged pupils participate more fully 
in enrichment opportunities such as clubs, 
trips, and leadership activities. This has 
broadened their experiences and raised 
aspirations, with clear improvements in 
confidence, communication, and 
engagement. Pupil voice indicates 
increased motivation to learn and stronger 
ambition for future education and careers. 
(All disadvantaged children in year 6 have 
taken part in the school residential. 

          Afterschool club participation has increased   
by 25% for disadvantaged pupils.) 
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5. Early Years disadvantaged pupils demonstrate 
accelerated progress in speech, language, and 
communication skills. 

1/5 disadvantaged achieved GLD. 3 of the 5 have 

additional needs and an EHCP 
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Externally provided programmes 

Please include the names of any non-DfE programmes that you used your pupil premium to fund in the 

previous academic year. 

 

Programme Provider 

Purple Mash 2simple 

TT Rockstars Allrollover/ Maths Circle 

Accelerated reader Renaissance 

Letter Join Green and Tempest LTD 

White Rose Maths White Rose Education 

IDL IDL 

Talk Boost Cumbria Speech and Language 

GTT Great Teacher Toolkit 

 


